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ARTICLE DETAILS ABSTRACT

Article History: The management level and operation ability of gymnasiums depend to a large extent on the professionalism and 
management level of their operating institutions. Therefore, cultivating professional market management entities 
is indispensable to improving the management level of gymnasiums. This paper studies the commercial operation 
of college gymnasiums under the background of the development of the sports industry, and summarizes the 
successful methods and practical experience of domestic sports venues cultivation. The basic strategy of 
commercial operation and development provides a certain theoretical basis for the commercial development of 
gymnasiums in Chinese universities.
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1. THE NECESSITY OF COMMERCIAL OPERATION OF SPORTS VENUES 
IN COLLEGES AND UNIVERSITIES

1.1 Basic Conditions for the Scientific Development of Sports Public 
Services

The development of sports basic public services can promote social 
harmony, fairness and justice, thus forming a new system to promote 
the equalization of basic public services, and can also promote the 
emergence of social safety valves. Sharing sports resources with the 
society is one of the most basic forms of public services for college 
sports services in our country [1]. However, compared to the needs of 
sports inside and outside the school, the current college sports venues 
are still limited, so we can only explore under the conditions of limited 
resources, more scientific development of sports public services, is an 
important task for relevant sports workers. For many schools, these 
sports venue resources, especially most of the open-air sports venue 
resources, are still in a state of free management. As far as the current 
situation is concerned, this traditional management method is beneficial 
to both teachers and students inside the school and to sports enthusiasts 
outside the school. It not only promotes sports public services, but also 
promotes the development of national fitness. Although starting from the 
current general environment, let alone outdoor sports venues, indoor 
sports venues, whether in theory or in reality, the call for free opening 
to the public has always been high. Not only school sports venues at 
all levels, but also other government or corporate sports venues have 
various calls for free opening to the public. Although the relevant state 
departments have advocated and stipulated that school campus sports 
venues are open to the public for free, in practice, universities also have 
specific countermeasures. For example, Fujian Electronic Vocational 
Secondary School has low school management funds and difficulties in 

student safety. There are major hidden dangers in public security, etc., 
the regulations for open school sports venues require: “People entering 
campus activities must submit their valid certificates and invoices for 
accident medical insurance, and make an appointment at the school 
for registration before entering the school”. Judging from the current 
management status of sports venues in colleges and universities, most of 
the venues that are open for free are in a state of poor management, such 
as lag in the inspection, maintenance, and renewal of venue equipment 
and facilities, venue hygiene cannot be well guaranteed, and sports 
injury accident liability is difficult to guarantee. The hidden dangers of 
public security are difficult to deal with. Therefore, from the perspective 
of scientific development, the current development is not conducive to 
the scientific development of stadiums. Therefore, exploring the service 
form of commercial operation of college stadiums can be described 
as the basic condition for the scientific development of sports public 
services.

1.2 Realistic needs of Self-development of Sports Venues in Colleges 
and Universities

On the whole, sustainable development is an economic development 
model that focuses on long-term development in social and economic 
development. Adhering to sustainable development not only pays 
attention to the benefits of current economic and social development, 
but also pays attention to the benefits of future economic and 
social development. For all walks of life in human society, achieving 
sustainable development is a development strategy that needs to be 
adhered to. As the most basic material resources in physical education 
in colleges and universities, sports venues in colleges and universities 
occupy an important strategic position for the vigorous development of 
sports. Under the current rapid growth of the market, how to achieve 
sustainable and healthy development of sports venues in colleges and 
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universities that is to achieve self-development, which has a pivotal 
strategic significance for college sports.

For the current situation of sports venues in colleges and universities in 
my country, there is generally insufficient investment in management 
funds. In this case, to achieve good self-development of sports venues, 
commercial operation is a better management method. Although 
commercial operation is contrary to the concept of public service, it is 
the best way for university sports venues to develop themselves. For 
example, the now popular “hosting” platform, the private sports and 
fitness enterprise Sport Co., Ltd., has been entrusted to manage open-
to-community projects in Wuxi Xishan, Huishan, Xuchang. New District 
Experimental School and other places since 2010. The sports venues 
on campus have now hosted more than ten sports venues covering 
more than 10,000 square meters on campus. Sport Co., Ltd. is mainly 
responsible for the daily supervision, maintenance and operation of 
venues, medical equipment, etc., and has also established a service 
relationship with insurance. Whether in charged indoor venues or free 
outdoor venues, the entrusted company is solely responsible for claims 
in the event of an accident. On the surface, references such as escrow 
eschew models such as commercial operations that are popularly called 
for, but they have the essence of commercial operations. The commercial 
operation of sports venues in colleges and universities can effectively 
solve the problem of insufficient investment in sports undertakings, and 
can well replenish the resource consumption of sports venues.

2. IMPORTANT EXPERIENCE IN THE COMMERCIAL OPERATION OF 
SOME DOMESTIC SPORTS VENUES

In recent years, due to the rapid development of the scale of my country’s 
sports industry and sports venue service industry, some professional 
sports venue operators have also flourished, such as Beijing Sports 
Window, Wuhan Sports Center, etc. Through several years of hard work 
and exploration, we have accumulated valuable successful experience 
in sports venue management, and gradually developed into a leading 
professional sports venue management service provider at home and 
abroad, creating a successful experience for our country to cultivate 
special venue management. The following is a summary of experience 
and reference for the commercialization of sports venues by taking 
Sports Window as an example:

2.1 Window of Sport’s Experience in Cultivating Professional 
Market Players

Sports Window is a professional organization in China that focuses 
on the operation and management of sports venues. From the 
perspective of development and operation, it integrates the internal 
resources of sports venues in an all-round way with a global vision 
and concept, and integrates humanities and business elements such as 
sports, leisure culture, entertainment, art, etc., and undergoes unified 
planning, investment, management. Implement unified operation of 
sports venues. Sports Window has also obtained the right to host many 
major international cultural and sports events and the right to host 
some domestic competitions through cooperation with the Chinese 
Football Federation, FIFA, Premier League and other famous overseas 
sports organizations [2]. The acquisition of the abundant sports event 
resources of Sports Window Company has brought more sufficient 
resources for large-scale events to the sports venues it operates around 
the world. In addition, the Sports Window Company has also actively 
cooperated with major domestic and foreign performing arts brokerage 
companies to host individual concerts of some internationally renowned 
actors at home and abroad.

2.2 Implement the Strategic Partnership Plan

Sports Window has formed strategic partners with world-renowned 
organizations such as Greater London LDA, Global Creative Capital, 
French Gastronomy Federation, Italian Slow Food Federation and some 
well-known domestic and foreign organizations to jointly develop the 
socialist culture and sports industry. Under the premise of ensuring 
the four fixed basic principles (that is, fixed asset ownership, fixed 
system, fixed salary, and fixed total income), the three-belt principle 
(with project management, capital investment, and teams), and enter 
into urban sports venues together with strategic partners to develop an 
urban sports cultural and creative industry cluster with sports venues 
as the core. On the premise of providing urban sports venues with 

colorful activities, actively carry out the comprehensive development 
and utilization of urban sports venue resources to promote the healthy 
development of the regional economy and society.

2.3 Expand Value-added Services and Build a Sports Culture and 
Creative Industry Park

In 2001, Beijing Employee Sports Service Center and Sports Window 
Company reached a strategic cooperation agreement, and the latter 
was responsible for the management and market development of the 
value-added services of workers’ sports. The center will not interfere 
with its own business scope and the business projects it can do well. As 
for the business projects that cannot be done well in the middle, it will 
be jointly operated by the two, and the center will also serve the sports 
industry. All commercial activities carried out by Window in the factory 
provide places and service guarantees, and Sports Window will give the 
management center more than 30 million yuan a year. In addition, it 
also cooperated with the management center to set up Shuian Co., Ltd., 
which is responsible for the operation of commercial supporting service 
facilities outside the workers’ stadium. If the management center does 
not invest, it will grant the management center 20% of the equity, so that 
the management center can cooperate with the sports center. Window 
grow together and share profits. Window of Sports will also integrate 
the area where the stadium is located as a gathering area of cultural 
and creative industries, and focus on the industrial development of the 
stadium with the management method of brand management.

2.4 Form a Cultural, Sports and Entertainment Industry Chain

Sports Window also attaches great importance to the research and 
development and operation of the auxiliary service facilities around 
the sports venues. Its goal is to incorporate the Hotel invested and 
developed by it into the commercial operation of various sports venues 
through the research and development of the auxiliary service facilities 
and spaces around the sports venues. The Beijing Workers’ Sports 
Center, invested and operated by the Sports Window, has developed 
the commercial operation of the incidental service facilities under the 
stands of the Workers’ Stadium to the extreme. There are more than 100 
hotels and nightclubs around the stands under the Workers’ Stadium. 
In the design of the outer space, more famous hotels in Beijing such as 
Jasmine Hotel and Youjing Pavilion have also been developed. Every 
year, Window of Sports conducts more than 100 major events of various 
types in industrial sports and domestic sports venues, with supporting 
cultural media, stage art, stage manufacturing, film, advertising, logistics 
and other upstream and downstream industrial chain enterprises. It 
also continuously gathers in the industrial and sports industry, forming 
a relatively complete cultural, sports and entertainment industry chain.

3. PROMOTION STRATEGY FOR THE COMMERCIALIZATION OF 
SPORTS VENUES IN COLLEGES AND UNIVERSITIES

3.1 Give Full Play to the Practical Guiding Role of Scientific Research 
Results on Business Operations

In modern society, the premise of sustainable development is to know 
and understand the inherent nature of things and the laws of their 
own operation. The commercial operation of gymnasium resources in 
colleges and universities in my country has been paid attention by some 
scholars, and there are certain excellent research results, but in terms 
of the quality and quantity of the results, there is still a lot of room for 
development. For the research on the commercial operation of sports 
venues in colleges and universities, it is necessary to carry out theoretical 
discussions from multiple perspectives, adhere to the combination of 
qualitative and quantitative, history and logic, and theory and practice. 
Research on issues such as platforms to better enrich the theory of 
outcomes and thus better guide practice.

3.2 Change the Concept of Commercial Operation of Sports 
Resources in Colleges and Universities

The concept of values plays a pivotal role in the development of 
things, and the deviation of concepts has a decisive significance for the 
development of things. Therefore, to change the business operation 
concept of college sports resources and develop the sports industry in 
colleges and universities, first of all, it is necessary to make relevant 
personnel establish correct values. Generally speaking, concepts are 
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formed in subtle practical activities. From the perspective of external 
forces, strengthening publicity and education is a good method and 
means. Therefore, whether it is for college administrators, college 
sports staff, or colleges and universities Students should strengthen 
commercial publicity and education, and gradually exert influence on 
concepts, so as to prepare ideologically for the commercial operation of 
sports venues in colleges and universities, and also lay the groundwork 
for the commercial operation of sports resources in colleges and 
universities. It should be fortunate that China’s current economic and 
social background of actively developing the sports industry provides a 
policy guarantee for the good development of the commercial operation 
of school sports venue resources. It is a necessary part of my country’s 
economic development to explore the resources of school gymnasiums 
and put them into the general environment of the development of the 
sports industry. In terms of means of publicity and education, especially 
in the form of policy documents, the publicity and education function of 
formal policy documents will better promote the development of college 
sports venues to social commercial operations. Using the spiritual 
guiding role of policy documents, on the one hand, it effectively alleviates 
the practical difficulties existing in colleges and universities, and on the 
other hand, it effectively implements the public service requirements 
from a macro perspective.

3.3 Establish and Improve a Unified Management System for the 
Commercial Operation of Sports Venues in Schools

From the perspective of actual operation, the management system can 
be said to determine the results of the implementation of things, and 
whether the management system is perfect, feasible or not is closely 
related to the success or failure of the results. In terms of the commercial 
operation of sports venues in colleges and universities in my country, 
we must strengthen the reform of the sports management system 
in colleges and universities, and gradually get rid of the traditional 
planned economic management mode according to the actual situation 
of the colleges and universities, establish and improve the management 
system for the commercial operation of college sports venues, and 
integrate them into the original school. The sports system, organization, 
and institutional model of the school are coordinated with the school’s 
teaching, exercise, training and competition.

3.4 Channels to Clear the Supply and Demand Sides of Colleges and 
Universities and Sports Venues

In the rapidly developing modern society, information is an important 
resource for social development. As a place of higher education, 
colleges and universities should not only strengthen the informatization 
construction of education itself, but also strengthen the informatization 
construction in social services [3]. Strengthening the construction of 
information and establishing and improving the service platform for the 
interaction between colleges and the society, on the one hand, is more 

conducive to the grasp of the direction of college education practice, and 
on the other hand, it is beneficial to promote the development of society. 
Sports activities are an inseparable and important part of human daily 
life. Facing the growing real estate economy, the basic material conditions 
of people’s sports activities cannot be well guaranteed. The information 
platform of college services is conducive to the communication between 
colleges and the society in the supply and demand of sports venues, and 
can provide basic sports venue guarantees for the people to a certain 
extent.

4. CONCLUSIONS

To sum up, at present, colleges and universities should recognize the 
important role of the commercial operation of stadiums, and promote the 
scientific development of sports public services through the commercial 
operation of stadiums. At the same time, commercial operation and 
development can help college stadiums to achieve the practical needs 
of self-development are also a useful supplement to the insufficient 
investment in sports funds in colleges and universities. The promotion 
of the commercial operation of sports venues in colleges and universities 
should reasonably learn from the practical experience of well-known 
sports venue operators in China. By giving full play to the practical 
guiding role of scientific research results on commercial operations, 
changing the concept of commercial operation of sports resources in 
colleges and universities, establishing and improving sports venues 
in schools the unified management system of commercial operation 
and the channels for dredging the sports venues between universities 
and the social supply and demand sides realize the transformation of 
university sports venues to commercialization. At the same time, colleges 
and universities should pay attention to fully explore the resources of 
school sports venues, include them in the general environment of sports 
industry development, and focus on the industrialized development of 
sports venues with the management method of brand management.
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