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ARTICLE DETAILS ABSTRACT

Article History: The International Film Festival, as a grand event showcasing the artistic and technological achievements of 
films, is characterized by its global radiance, grand scale and profound cultural significance. With the continuous 
development of the film industry in the world, the influence of the International Film Festival as the “window 
of the world’s film” is becoming more and more profound. In order to meet the opportunities and challenges of 
globalization, International Film Festivals need to seek their own unique positioning on the basis of continuous 
exploration and comparison, so as to form an advantageous resource. This paper intends to introduce Bourdieu 
P’s concept of “capital”, and from the perspective of capital conversion, analyze the characteristic positioning of 
the International Film Festivals, so as to explore a differentiated development path for the International Film 
Festivals, especially emerging International Film Festivals.

KEYWORDS

International Film Festival, film industry, positioning, management.

As a grand event for filmmakers, the Film Festival, after more than 80 
years of development, has evolved from the original aim of improving 
the level of film art to an international stage that both encourages 
artistic innovation and promotes film trade, cultural exchanges and 
cooperation between countries and regions. It is an important bridge and 
intermediary for the dissemination of culture. The first film festival in the 
world was the Venice Film Festival in Italy, founded in 1932. However, 
its function was not oriented towards art or business as it should be, 
but was controlled by fascist ideology due to the current situation 
and tended to be politicized[1]. In 1939, “to resist fascism at the Venice 
Film Festival”, the Cannes Film Festival in France was cut short when 
Germany invaded Poland and Britain and France declared a state of war. 
After the second world war, with the success of the 1946 Cannes Film 
Festival, countries and regions in the world have established their own 
local film festivals. Freed from the shadow of war and diluting political 
intention, the film festival in peace time moved forward to the original 
direction of promoting film exchange and film development. With the 
development of the film industry, the production of films has soared, 
and the traditional several film festivals have been unable to meet the 
requirements, so various types of special film festivals and film selection 
activities for specific ranges have been spawned. Since the beginning 
of the new century, film festivals have “played a major role in many 
fields. They are suitable for culture and business, art experimentation 
and entertainment, geopolitical interests and globalization funds[1].”A 
mature film festival needs to seek its own characteristics on the basis of 
continuous exploration and comparison, so as to form an advantageous 
resource and generate the possibility of multiple benefits. However, 

most of the new film festivals have the problem of unclear positioning. 
Without their own style, there will be no label. Without the label, it will 
be difficult to get familiar with and recognition, and it will be difficult to 
explore their own development path.

1. ANALYSIS OF THE POSITIONING OF THE FAMOUS INT’L FILM 
FESTIVALS

Known as the “father of positioning”, the famous American marketing 
experts AI Ries and Jack Trout proposed in the 1970s: the so-called 
positioning, is to make your enterprise and product different, to form 
a core competitiveness; for the audience, that is to establish the brand 
distinctly[2]. Jiao Xiongping, a famous film scholar in Taiwan area, also 
pointed out: “Successful film festival must have its own strengths 
and its own positioning[3]”. The film festival should fully display its 
own characteristics and form a brand. Once it becomes a brand, the 
film festival can accurately express a certain position or attitude, and 
continue this unique position and attitude, thus becoming an excellent 
industry platform for filmmakers. At the same time, the festival itself 
can profit from its own branding effect. Internationally renowned film 
festivals have their own distinctive features. For example, the Venice 
International Film Festival focuses on film experimenters in various 
countries, focusing on films with novel film shooting forms and unique 
film techniques. “Film serves serious art” has become the purpose and 
“artistic” has become the unique brand feature of the Venice International 
Film Festival. The Academy Awards, on the other hand, believe that 
the social context, zeitgeist, and message are more important than the 
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artistic quality of the film itself, and that they focus more on mainstream 
and non-controversial film genres. The Berlin International Film 
Festival is characterized by its unique political color. etc. The Cannes 
International Film Festival was founded in the small town of Cannes 
in the south of France in 1939. It is now known as the “Three Major 
International Film Festivals in Europe” together with the Venice and 
the Berlin International Film Festival. All three film festivals have a long 
history. However, after the ups and downs of history, the 81st Cannes 
International Film Festival has become an important and authoritative 
art film market platform and distribution center in the world due to its 
large number of participants and high recognition in the film industry. 
Its international influence far exceeds that of Venice and Berlin, ranks 
first. As an exhibition cultural product, it is undoubtedly one of the 
models of successful operation. There are two main reasons for this 
phenomenon: one is the timely adjustment of the artistic orientation; 
the second is that it has long attached importance to the market function 
of the film festival, cultivating a huge world film market. As a kind of 
cultural exhibition activity, the film festival belongs to a branch of the 
cultural industry, and its development also follows the “two-wheel 
drive” mode of art and commerce. Among them, art constitutes the core 
value of film culture and business constitutes the channel of realizing 
market value. In contrast, the function of International Film Festivals 
can be divided into cultural and commercial function[4]. These famous 
International Film Festivals have achieved great development due to 
their unique target positioning and superior positioning, forming a wide 
range of international influence and market value. But another part of 
the film festival is being forgotten because of its ambiguous positioning. 
Tokyo International Film Festival, and Montreal World Film Festival, are 
examples. Although they all belong to the A category, the number of films 
in the exhibition is huge, but the quality is mediocre, and they gradually 
become an annual “hodgepodge” of films, unable to attract high-quality 
art and commercial films. It is a pity that the Tokyo International Film 
Festival was once the largest film event in Asia. However due to the 
frequent changes to extreme lack of uniform continuity, it has gradually 
been abandoned by competitive producers and filmmakers[5]. At present, 
whether it is a veteran or a new International Film Festival, most of 
them have the problem of unclear positioning. With the deepening of 
global integration, various film festivals around the world are striving 
for the differences in cultural positioning, film selection mechanism and 
other mechanisms. To stand out in many International Film Festivals, 
it is necessary to seek its own characteristics and choose its unique 
positioning on the basis of continuous exploration and comparison in 
keeping with the trend of the times.

2. POSITIONING ANALYSIS OF INT’L FILM FESTIVALS BASED ON 
PIERRE BOURDIEU’S THEORY

Pierre Bourdieu, a French sociologist, defined the concept of social capital 
as “a collection of actual or potential resources associated with enduring 
networks of mutually acquiescent or acknowledged relationships that 
are more or less institutionalized.” Bourdieu’s analysis of the concept 
of capital can be said to be an extension of Karl Heinrich Marx’s concept 
of capital, but he is different from Marx’s study of economic capital. In 
his article “The Forms of Capital”, he points out that there are three 
basic forms of capital: (1) Economic capital is symbolized by money and 
institutionalized by property rights; (2) Cultural capital is symbolized by 
works, diplomas, academic titles, and degrees It is an institutionalized 
form; (3) Social capital takes social reputation and titles as symbols, and 
social norms as an institutionalized form[6].In the article “Culture and 
Rights: The Sociology of Pierre Bourdieu”, Swartz D further identified 
Bourdieu’s concepts of cultural capital, social capital, and economic 
capital, and proposed that these three types of capital can be transformed 
into each other and affect and influence society[7]. The film festival is an 
important carrier of film culture and art communication. With its grand 
scale, rich content and innovative form, it highlights the cultural vitality 
and public charm of the city, and has become a new name card of many 
modern cities. With the development of commodity economy and the 
relocation of the city itself, the film festival has increasingly become a 
unique cultural phenomenon and urban landscape. Every year, many 
large-scale international film festivals are staged in famous cities around 
the world. It is undeniable that the prosperity of the film festival has 
multiple meanings today. On the one hand, it provides a platform for the 
exhibition of film art, so that more audiences can enjoy more excellent 
films outside the cinemas. On the other hand, the film festival also has 
a commercial function, which is convenient for film makers to find 
investment opportunities, and also enables small-made art films to gain 

more market attention. It is especially worth mentioning that the film 
festival has increasingly become a new space for urban public culture and 
an open place for citizens to relax, entertain and enjoy, which enriches the 
cultural life of the city and enables citizens to experience the knowledge, 
confidence and happiness brought by artistic activities. A problem faced 
by any film festival is how to deal with the contradiction between artistic 
and commercial. Film festival participants are diverse and complex: For 
investors who view the films as a business opportunities, box office and 
profitability are essential; but for artists, the inspiration of the film and 
the innovation of art are crucial; for ordinary citizens, the film itself is a 
key element of interest, novelty and inspiration. However, there is often 
no contradiction between business and art. If a high-quality art film has 
a good industry reputation and a certain artistic value, it is also a key 
factor to promote the increase of box office. Current major film festivals 
began to focus on artistic and commercial properties. Even some art 
festivals have gradually abandoned the “only artistic” position in recent 
years and turned their attention to the film market. As an example of 
the 2012 Venice International Film Festival, one of the most important 
reforms was to establish a film market since Alberto Barbera took charge 
of it, then to promote the cooperation of filmmakers to establish long-
term projects in Venice. To this end, the film market has set up digital 
video library, commercial special screening, industry-business center, 
industry club and other channels to promote the trade and circulation 
of films, let the Venice International Film Festival be a festival that 
produces commercial value and gathers social influence. In recent years, 
the film festivals in mainland China have put too much emphasis on 
commercial positioning and economic benefits while ignoring cultural 
connotation. In terms of the annual Beijing International Film Festival, 
the media and the government have paid more attention to the total 
transaction volume of the film market, and have rarely emphasized 
the art quality and market reputation of the film festival. In fact, as an 
art exhibition economy, the film festival should not only focus on the 
commercial orientation, but also pay more attention to the quality of 
the art works and the improvement of the overall aesthetics. There is 
no doubt that the film festival has cultural capital. Based on Bourdieu’s 
research on the mutual transformation and influence of three kinds of 
capital, film festivals are not only about cultural capital. With the help 
of appropriate business models, cultural capital can be transformed 
into social capital and economic capital, which can greatly promote the 
development of film festivals. For example, film screening activities 
should be organized and public lectures of filmmakers should be held 
to make the film festival more involved in the society, so as to influence 
the audience and give recognition and affirmation to the film festival. 
This turns cultural capital into social capital. Social capital and cultural 
capital also can be transformed into economic capital through public 
support and commercial sponsorship.

3. CONCLUSION

The introduction of Bourdieu’s concept of three types of capital 
transformation has brought a broad vision and a path worthy of 
reference for the reflection on the business model of film festival. Today, 
the connotation of the festival aims to provide people with aesthetic 
pleasure, spiritual enjoyment and cultural edification, instead of just 
getting attention from the market through ostentation and grandeur. In 
the future, a mature film market not only needs to accept a large number 
of commercial genre films, but also needs to accommodate some niche 
art films that reveal the depth of the society, as well as some classic films 
that are widely recognized by the audience. Therefore, the degree of 
openness of the film festival will also determine the idea and height of 
the film festival. The real connotation of the film festival is that it neither 
ignores the artistic nature of the film, nor goes after the commercial 
effect of the film to the extreme. It takes the art as its foundation, the 
business as its guarantee, and the goal of serving the public. It really 
provides a good platform and channel for the development of films.
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