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ARTICLE DETAILS ABSTRACT

Article History: The aim of the current research is to discover the effect of incorporating the concepts of the four strategic thrusts 
on the organizational performance in Basra Private Model Schools, as its performance lacks the diversification of 
strategic models, which made that performance modest, compared to the performance of schools in Europe and 
America. Private or private model schools in Basra Governorate, which are at least 12 years old in educational 
work, have been selected as they compete with each other over the masses of students and try to solicit them 
to integrate into their programs trying to obtain a good market and competitive positioning to benefit from this 
financial advantage. The strategic thrusts that the researcher has elected to form the research scale are more 
appropriate than the rest of the thrusts, which may be more than four, but each organization outperforms it with 
a specific element, resource, or feature that makes it focus on it. However, the researcher chose the four thrusts 
that include the competitive, strategic, focus and synergy, and the Core values and purposes, as they are close to 
the prevailing reality in the Iraqi educational field. 
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1. INTRODUCTION

The aim of the current research is to uncover the contributions of an 
effective strategic concept, which is the strategic thrusts and the extent 
to which they will achieve future results if the values accompanying 
them are implanted in the essential performance of local organizations 
in Iraq, in addition to identifying ways of strategic extension of the 
external prestige from building.

The research problem revolves around an important problem observed 
by the researcher through his membership in the parents ‘councils of 
students in the neighborhood in which he has lived for a while, which 
is that most of our local institutions are accustomed to designing their 
work with a level of performance that they think is good, but the truth 
is that they perform modest and not There is a local institution at the 
present time that can be considered superior to performance for a 
simple reason according to the researcher’s perception, which is its 
indifference to external prestige or perceived respect from most of the 
parties distant or near, internal and external.

This issue is a concern that can improve the sense of eagerness on the 
part of the concerned authorities, especially private schools, about 
the prospects for future extension in armor-less profits, which is the 
ultimate goal of most private business organizations aiming to expand 
the pool returns.

The research scale was designed in harmony with its objectives as it 
consists of two main variables that were taken from the study namely[1]:

The first variable, which is the independent variable represented by 
(the four strategic thrusts) represents four strategic pillars coherent 
among them in order to enhance the advantage of the reputation and 
sustainability of the competitive organization.

Thrusts four represent four axes that can be clarified by the following:

Strategic focus.

Competitive focus. 

Synergy or synergistic and mutual support.

Core values and purposes.

As for the intermediate variable, the sustainable competitive advantage

Which verifies: 

Training the organization’s administration to exit the stage of strategic 
immaturity.

Organization management skills and the traffic stage is a sustainable 
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feature.

The distinctive capabilities of management, which is the stage of 
strategic excellence.

These three issues are a passage to distinct strategic competence.

As for the subordinate, it is the organizational prestige represented by 
the two places:

1. Indoor status through internal respect based on the quality of the 
internal dialogue between subordinate members and heads and the 
open and regular dialogue between principals, academic bodies, parents, 
and even the neighbors of the surrounding homes, achieves excellence 
in thinking through their broad knowledge and effective management of 
the organization’s employee relations and external parties represented 
by Customers, suppliers, and society. And obtaining the comments 
of managers from time to time on the surrounding issues through 
extrapolation of the feedback raised by questions and signals, and this 
indicates their communication, refinement and attendance.

2. The perceived external position is represented by the prestige and 
reputation of the external family. 

The importance of the current research stems from the following 
matters below:

Determine the most important thrusts for strategic readiness in 
investing resources and capabilities.

Because behavioral issues are the important driver in business 
administration, so the most important values and the most sophisticated 
methods for advancing the level of performance will be identified 
through the things that this research focuses on and which are sensitive 
and important in correcting the current trend prevailing in private Iraqi 
educational organizations based on either Past or reliance on abhorrent 
routine in the traditional approach to performance.

The importance of the research stems from the fact that: 

The reputation of the Iraqi organization is an issue that should highlight 
the most important thing that strengthens it and following the paths 
and march of companies that have come a long way in promoting and 
sustaining them.

Local organizations must find the appropriate platform for a gradual 
launch towards it, and this is not done except through research or other 
efforts represented by consulting and importing experienced experts 
such as strategists or talented people.

2. THE FIRST SIDE OF RESEARCH: RESEARCH METHODOLOGY

The current research methodology consists of seven paragraphs, as 
follows:

2.1 The problem statement

The problem of the study is summarized by not attaching great 
importance from our local institutions to the passage to the highest 
in performance by adopting strategic mechanisms, frameworks and 
treatments and not keen to enhance its prestige to external and internal 
parties at the present time by relying on the hypothesis of modest 
performance due to the lack of knowledge of the global brilliant models 
and their reliance on experience and expertise and knowledge of rules 
The strategic game using the strategic thrusts gradually or collectively 
and according to the international economic situation that you feel 
through the use of their control capabilities.

This posed a problem that must be addressed and the researcher 
summarized it with the following question:

Does the analysis of the four strategic thrusts contribute to enhancing 
the competitive advantage and its sustainability in the Iraqi educational 
organization in a way that enhances its prestige and its position among 
all stakeholders?

2.2 Research objectives

The research is conducted according to a model that serves as a regular 
intended destination for the researcher to reach the research objectives 
as follows:

Disclosing the available contents in the current organizational depth 
(evaluating the organizational situation), presenting it and examining it 
in more detail and isolating the one that approaches the four strategic 
thrusts mentioned above (strategic focus - competitive focus - synergy 
- the Core values and purposes) to formulate a new organizational 
structure that explains Investing its effectiveness.

Identify possible pathways or pathways through which distinct strategic 
competence is or can be accessed.

Diagnosis of the stages of immaturity of the administration that need 
effective training for the managers.

Study and learn about the most important aspects of maturity that the 
administration has.

Show the ranks of excellence and brilliance, i.e. the strengths of managers 
and the human resources they drive to seize them in order to improve 
the performance of their organizations.

Identify the core values, synergy, competitive focus, strategic focus, 
and systematic exchanges to be followed and maintain survival and 
sustainability that are important nets for which we must pay close 
attention to get rid of the risks of losing competitive advantage.

Formulate the pillars of organizational prestige and follow mechanisms 
and treatments to enhance them to gain the advantage of respect from 
all stakeholders.

Building a testable scale in the private Iraqi educational business 
environment.

2.3 The default form of research and the hypotheses

The research model is based on a simple philosophy that the strength of 
cohesion between the four strategic thrusts  will enhance the distinctive 
strategic efficiency through traffic mechanisms that focus on training 
managers and then management skills to sustainability through an 
emphasis on culture, values, participatory and synergy in the correction 
of the organization’s business externally and reliance on expansion 
Prospects for internal dialogue and improving its quality.

This can only be achieved by focusing on the perceived prestige for 
external parties and building the pillars of internal respect, because 
these advantages are strongly sensitive to demand and foresight, and 
this is a strategic reflection of the peace.

Figure 1: Hypothesis research model.

Source: The form prepared by the researcher

Strategic 
focus

2

Integrated organizational 
performance

Synergy
3

Core 
values and 
purposes

4
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correlation

The pathway to strategic 
efficiency and competitive 
advantage and openness

Span and strategic impact is achieved through 
continuity in understanding and reviewing the four 
pillars to reach the edge of competition

Competitive
Focus
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internal respect, represented by the quality of dialogue and sharing, and 
it will be distributed among school employees.

While the views of parents are studied for students in the tested schools 
to get to know the status and prestige of those schools, as well as the role 
of those schools in providing the community with talented energies to 
reflect the creativity of their principals in performing what is required 
of them in achieving respect, prestige and social welfare.

As for the paths that should be taken care of, the stages of immaturity 
that support training through the reorganization of the internal 
structure after knowing the strengths, weaknesses, opportunities and 
threats faced by the organization and dealing with them in their internal 
and external environments and building the maturity stage achieved 
by specialized skills and finally the brilliance stage that comes from 
the gifted Preserving intellectual capital and the extent of interest in it 
strategically.

2.5 The research measurement tools 

Researcher voluntary thoughts to build the research scale shown in 
Table 1 the following[2]:

It is considered as the gap between price, cost, and internal respect 
based on mutual support.

This can only be achieved through the involvement of the internal 
component in the crucial issues that affect the performance of the 
organization and the belief in the consolidation of belief as an owner 
and partner in the work carried out by the organization.

Main research hypothesis, there is a positive correlation and effect 
of statistical significance between the four strategic thrusts and 
improvement in performance in private schools contributes to achieving 
external prestige and internal respect for the researched schools.

2.4 The research scale

The impact of each of the four strategic thrusts was measured in the field 
using a questionnaire containing multiple options according to which 
each manager knows the performance of that pillar or batch of the four 
thrusts, thus we have obtained our goal in the first variable.

As for the second variable, it is the internal and external standing, which 
will be identified through the second section of the scale to know the 

 Table 1: Search scale Variables (all measured on a five-point Likert scale).

The main 
variable
And Its 
symbol

Sub-
dimensions

and its symbol

Paragraph
expressive

Paragraph 
symbol

Not quite 
agree

1

I do not 
agree

2

neutral
3

I agree
4

Totally agree
5

Strategic 
thrusts

K1

Strategic focus
A1

Focus on satisfying 
the parents of 
students from my 
school priorities

C1
   

 
 

 
 

 

The management of 
my school attaches 
great importance 
to achieving the 
success index with 
excellence

C2

Competitive 
focus

A2

My school 
administration is 
trying to penetrate 
the competitors by 
splitting their ranks 
with monitoring and 
follow-up

C3

My school 
administration 
carries out its 
tasks efficiently by 
instilling loyalty 
and mutual support 
among the working 
cadres

C4

Synergy
A3

My school 
administration 
carries out its 
duties efficiently 
by instilling loyalty 
and mutual support 
among human 
resources

C5

Being immersed 
in work is one 
of the basics 
that my school 
administration 
instructs

C6
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Values and 
purposes
intrinsic

A4

The school 
administration 
respects customs, 
cultural traditions 
and social norms

C7

My school 
administration 
cooperates and 
provides assistance 
to the needy and 
poor students and 
considers them a 
target group for 
charity work

C8

The 
intermediate 

variable

Internal 
respect

and
outside 
respect

K2

The distinctive 
capabilities of 
management 

and talent 
A5

My school’s motto 
is that its work 
is constantly 
stimulating the 
gifted and we invest 
their surplus and 
flowing energies

C9

We offer 
encouragement 
certificates and 
smart rewards for 
all cadres, especially 
talented students

C10

Organization 
management 

skills
 & training

A6

Experts and creators 
respect their school C11

My school’s 
administration 
emphasizes 
investing the 
energies of creators 
to open up prospects 
for expansion and 
growth

C12

Reputation
A7

My school's 
management 
believes that 
reputation can 
only grow by 
reaching the edge of 
competition in our 
business

C13

Efficiency in 
educational 
curricula brings us 
more fame

C14

Positioning
A8

My school’s struggle 
is overwhelming for 
excellent students
It is our only 
competitive field

C15

Our market share 
provides us 
with a superior 
and distinctive 
competitive 
positioning

C16

Source: Prepared by the researcher.



17Advanced Management Science (AMS) 8(1) (2019) 13-23

Cite The Article: Hani Fadhil Jumaah Al-Shawi (2019). The Effect of the Four Strategic Thrusts on Improving the Performance of Educational Institutions An Exploratory Search 
in Basra Private Modern Schools. Advanced Management Science, 8(1): 13-23.

2.6 Society and research sample

The research community represents all civil schools in Basra. As for its 
sample, they were chosen intentionally.

They are 20 principals, 20 teaching and employment staff, and 20 
guardians of students who were randomly selected to fill out the 
questionnaire assigned to them. The research sample would be 60 
individuals. n = 60. from All 600 individuals that is Represent the 
research community. That is, the sample size represents 10% of the 
research community.

2.7 The tools of analysis and measurement

The available data were analyzed after conducting an awareness phase 
of the sample by the researcher with managers, workers, internal 
customers and parents for the purpose of reaching results closer to 
accuracy. An analysis was conducted before and after the campaign to 
clarify the search variables. Then use percentages, T-tests, coefficient of 
interpretation, correlation analysis, and others.

3. THE SECOND SIDE OF RESEARCH: LITERATURE REVIEW OF 
STRATEGIC THRUSTS CONCEPT

3.1 Strategic thrusts

Strategic direction or strategic thrusts is a way to understand the different 
strategic forces that the company can work with from a systemic point 
of view regarding the values and core purposes of the organization as 
strengths and the environment. Its effects and its severity on the activity 
of the organization.  It is simply not possible to rely on a single strategic 
direction (besides growth) under current conditions and environmental 
complexity. 

When you understand the different strategic directions and how they 
can affect the environment and who the organization will  pursue to 
achieve its vision, you will have a basis for creating different strategic 
scenarios and a strategic information system that enables you to resist 
difficulties or catch up with or compete with competitive forces[3].

Strategic direction or drivers is a way to understand the different 
strategic forces that a company can work with from a systemic point of 
view regarding information technology and the environment.

Especially if you are a multinational with many business areas, there is 
simply not a single strategic direction. 

When you understand the different strategic directions (groups of 
them) and how they can affect the environment, you will have a basis for 
creating a strategic information system[4].

While Abdul Rahim argues that capabilities cannot be included in the 
womb of standards unless the organization is more than 12 years old at 
least, because it will be able to capture unique opportunities or market 
share through its innovative and disciplinary programs of work mutual 
support among its members in organizing[5].

The researcher believes that when we reflect it on educational 
organizations, use differentiated services from competitors to be able to 
achieve success in their performance and their departments to choose 
a distinct strategic style and field from other organizations to be able 
to distinguish themselves and then achieve what is called a competitive 
advantage capable of creating a balance between the organizational 
capabilities of its elements or Its human resources through training, 
motivation and empowerment and between the central formulation of 
strategic positioning.

We know that thrusts or strategic capabilities can be in several forms 
of it in strategic systems, including in marketing activities, and may 
be in the research and development activity and perhaps in the role 
defined by technology and may be in the manufacturing capabilities of 
production systems and operations, or by focusing on the importance 
of knowledge or talented people In extending the learning method 
that creates creativity and excellence from workers or even the value 
system or the financial or cultural system, and so each organization can 
create thrusts, trends or capabilities that distinguish it from others and 

determine the nature of its strength compared to others[6].

In private schools, it must be demonstrated that it has the ability to 
create a deep understanding of the customer (the student) through 
the talents of its members and its selection of qualified and talented 
individuals according to its strategic options to meet the requirements 
of the stakeholders of the students parents[7]. 

3.2 Understanding the customer needs as a special strategic thrust

Sohil Sharma concluded in his study: The Strategic Considerations of 
doing Business in Asian Countries[8].

However, if someone wants to enter the market careful planning is 
required with a completely different business model. And in terms of 
creating an advantage to understand the customer’s renewable needs, 
argues that the most essential parts in creating strategic thrusts are to 
understand the customer’s needs, not only through the Internet but also 
through face-to-face interviews in order to maximize the value that can 
achieve his satisfaction, conviction, and loyalty to the service product or 
commodity[9].

That organizations offer him. The organization should develop strategic 
questions by reviewing the feedback from it to diagnose opportunities, 
create value and develop special and evolving strategic thrusts that can 
meet the customer’s needs and aspirations[10]. 

3.3 Synergy

Synergy is a guarantee of integration and coordination between different 
business units[11].

The basis for organizational success. Achieving the goals requires the 
synergy between the strategy being the necessary approach to achieving 
the goals, the organization and the desired performance in leading the 
business, through a certain reliability between their political and wise 
formulas. 

Bridging the performance gap depending on the degree of discipline 
among them, this discipline indicates the degree of organizational 
balance within the organizations, which achieves internal respect 
between the various workers and at different levels and creates an 
organizational culture based on closing classes and achieving the 
required goals[12]. 

A researcher believes that the synergy achieves high harmony with 
work and through it the individual performance of the group is fused 
with performance of the group, and this is what we liken to walking on 
the rhythm of the military path during the reviews characterized by 
consistency and high harmony between sound, movement and view.

3.4 The essential strategic thrusts theory by wiseman rackoff & 
ulrich 1985[13].

Within these trends and concepts that Wiseman devised, who is the 
pioneer of this theory with his colleague, sees the organization’s 
customers, competitors and suppliers as the strategic goals of five 
strategic directions that Porter emphasized in the perspective of the 
five competitive forces and in the perspective of general strategies in 
his book.

The Competitive Advantage of the Best-Selling Nations in the World 40 
years ago. These five directions are differentiation, cost, innovation, 
growth and alliance. Differentiation strategy focuses on incomplete 
data. An example of this is a gap in the expected cost of service-reducing 
cost and increasing competitors ‘costs as for the introduction to the 
innovation strategy, this approach focuses on doing new and different 
things to create a competitive advantage[14]. The growth strategy - 
focuses on increasing the size of the market and business. The rest of 
the entrances are all focused on the low cost and improving the value to 
which the customer is looking, thus maintaining competitive gains and 
obtaining an appropriate position in the market and everything that the 
customer expects.

4. THE THIRD SIDE OF RESEARCH: THE PRACTICAL SIDE OF 
RESEARCH



18 Advanced Management Science (AMS) 8(1) (2019) 13-23

Cite The Article: Hani Fadhil Jumaah Al-Shawi (2019). The Effect of the Four Strategic Thrusts on Improving the Performance of Educational Institutions An Exploratory Search 
in Basra Private Modern Schools. Advanced Management Science, 8(1): 13-23.

4.1 Some facts about the private education sector in Iraq and 
Basra

Education in Iraq is subject to several setbacks and gaps. And shocks 
from them because of the incompetence of those responsible for the 
educational process and those who have obtained administrative 
positions authorizing them to issue crucial decisions in education in Iraq. 
Some of them got these positions either through forgery or nepotism 
and obnoxious and perverted relationships that have no taste and 
morals that spread in the years of regime change because of the things 
that happened in Iraq the researcher wanted to mention in this field. 
Until private schools in Iraq in general and Basra in particular became 
more public schools due to the corrupt relations between officials in the 
ministry and those who have money to open a school without having 
the ability to improve educational performance and it is one of the risks 
that surround the Iraqi individual and the future of his children and 
grandchildren. And the facts that I will mention are serious issues if not 
addressed by the scientific committees that decide for the student from 
advanced scientific curricula, which is what must make him superior 
Unfortunately, we see that the Ministry of Education has started to turn 
in a dangerous direction in this regard, and among these dangerous 
behaviors is to confuse standards of excellence and performance:

The committees that issue decisions in the Ministry of Education and 
Education in Iraq do strange things, and unfortunately they continue to 
be repeated every year, namely that they include, but are not limited to 
interest in lazy and weak groups in the level of educational performance, 
such as those who have repeated instances of failure in the same 
classroom as it gives them opportunities to return to class Or crossing 
it for the following year with its successful peers, which affects the 
educational and educational performance of the superior and makes his 
feeling of frustration prevalent because what happened is unacceptable 
to the diligent and outstanding student, the bad student in fact is a stifled 
station for the good student and for the professor who It leads education 
and curriculum, and this 1 does not make us able to set valid standards 
for accurate judgment.

Unfortunately, this reality that made the ministry convinced of 
supporting the poor student without caring for the superior student, 
and a strategic threat and weakness in educational performance should 
be threatened according to the researcher’s perception, because the 
opposite is the prevailing logic in all developed countries. For their 
peers.

One of the most dangerous matters in education in Iraq, especially in 
the private education sector is the lack of permanence of students who 
belong in strange ways in private schools, and their success is fraud and 
forgery because of the need for certification by a government official 
and teaching bodies that do not know what urges behind the curtain and 

is surprised and those who object to this object The phenomenon, but 
unfortunately there are many of them in private education in Iraq.

Cases of bribery by the departments exist, which are really bitter things, 
and they happen because of the greed for money and the temptations 
offered by the corrupt from the families of the fascinating students.

Levels of bad and failed graduates were mixed with all state institutions, 
which encouraged an increase in the resonance of corruption and its 
spreading demonstration in Iraq.

The educational process in Iraq went through unrest during the year 
2019 and 2020. From 12 October 2019 until 28-4-2020 students 
participated in demonstrations, They became an integral part of the 
political movement, and they have unions and heated pressure forces 
from the political movement, which makes them a negotiating party 
with the ministry and with the bodies that have education decisions, as 
well as the period of the Corona epidemic in all countries of the world, 
including Iraq, where the authorities began to prevent mixing and 
permanence in schools and universities and prevented The movement 
has been going on for 3 months, and now, until May 1, 2020, we have not 
progressed in fighting the epidemic, 

With this, the state started, during the crisis, to impose e-learning as a 
first experiment in Iraq and Basra, but students complained about the 
continuous power outages and the weakness of the Internet, so this is 
one of the dilemmas that makes the ruling hazy over education in Iraq.

4.2 Explain the type and proportions of the sample

Review and analyze data from the research sample represented by the 
categories below:

20 individuals from the top management of the private schools, 10 males 
and 10 females.

20 male and female teaching staff and female numbers were equally 
divided between them.

20 students’ parents, mothers and fathers, shared the aforementioned 
total of 10 individuals for each type of student.

Thus, the sample size became 60 individuals.

Table 2 below shows the size, type and specialization of the individuals 
in the research sample and their percentages.

Categories

Work nature The numbers involved in 
the survey

Gender Percent

Administrative leadership

Female Male Female Male 

Manager 10 4 6 0.067 0.10

Assistant manager 10 5 5 0.0833 0.0833

Human 
resources

Teacher 10 7 3 0.117 0.05

Professional 10 3 7 0.05 0.116

From
out of school Parents of students 20

5 ----- 0.0833

---- 15 0.25

Total 60 24 36
0.4007 0.5993

1

Source: The Table prepared by the researcher.
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because the spending is on men according to local traditions.

While a woman has no financial family responsibility, she therefore 
accepts to work in the education job as low salary or monthly income. 
Analyze the data from the respondents about the scale.

Table 3 below shows Statistical analysis of the information received 
from the members of the sample and as follows:

It is clear from the data of the above Table 2that the percentage of female 
teachers is greater than the percentage of male teachers and the reason 
for the woman’s conviction in Iraq is the low salary because most private 
schools employ women who did not get employment opportunities in 
government schools, but men do not accept the few salaries granted 
by private schools in Iraq And most of them work in other occupations 
that are more financially generous because they are responsible for 
their families with spending, which is the prevailing local Iraqi custom 

Table 3: Statistical analysis of data n = 60.

The main 
variable
and its 
symbol

Sub-
dimensions

and its 
symbol

Paragraph
expressive

Paragraph 
symbol mean Standard 

deviation

Interpretation of performance results

Arrangement
mC1+mC2/2 ArrangementInability

below the 
default 

score of 3

Modest 
performance

Excellence 
above the 

hypothetical 
average

Strategic 
thrusts

K1

Strategic 
focus

A1

Focus on satisfying 
the parents of 
students from my 
school priorities

C1 2.890 0.059 Yes no no

3.16 Fifth

The management of 
my school attaches 
great importance 
to achieving the 
success index with 
excellence

C2 3.430 0.089 no above Yes

Competitive 
focus

A2

My school 
administration is 
trying to penetrate 
the competitors by 
splitting their ranks 
with monitoring and 
follow-up

C3 2.110 0.299 Yes no no

2.555 Eighth

My school 
administration 
carries out its 
tasks efficiently by 
instilling loyalty 
and mutual support 
among the working 
cadres

C4 2.999 0.387 Yes Almost yes no

Synergy
A3

My school 
administration 
carries out its 
duties efficiently 
by instilling loyalty 
and mutual support 
among human 
resources

C5 3.905 0.056 no above yes

3.346  third

Being immersed in 
work is one of the 
basics that my school 
administration 
instructs

C6 3.205 0.396 no above Yes
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Values and 
purposes
Intrinsic

A4

The school 
administration 
respects customs, 
cultural traditions 
and social norms

C7 3.450 0.088 no above Yes

3.364  first

My school 
administration 
cooperates 
and provides 
assistance to the 
needy and poor 
students and 
considers them a 
target group for 
charity work

C8 3.012 0.577 no above Yes

The 
intermediate 

variable
internal 
respect

and
outside 
respect

K2

The 
distinctive 

capabilities of 
management 
And Talent

A5

My school’s motto 
is that its work 
is constantly 
stimulating 
the gifted and 
we invest their 
surplus and 
flowing energies

C9 2.88 0.702 yes no no

2.59 seventh

We offer 
encouragement 
certificates and 
smart rewards 
for all cadres, 
especially talented 
students

C10 3.028 0.326 no above Yes

Organization 
management 

skills
& training

A6

Experts and 
creators respect 
their school

C11 2.993 0.089 Yes Almost yes no

3.128 sixth

My school’s 
administration 
emphasizes 
investing the 
energies of 
creators to open 
up prospects for 
expansion and 
growth

C12 3.262 0.682 no above Yes

Reputation
A7

My school's 
management 
believes that 

reputation can 
only grow by 

reaching the edge 
of competition in 

our business

C13 3.403 0.099 no above Yes

3.332 fourth

Efficiency in 
educational 

curricula brings 
us more fame

C14 3.300 0.230 no above Yes

Positioning
A8

My school’s 
struggle is 

overwhelming 
for excellent 

students
It is our only 

competitive field

C15 2.983 0.0578 Yes above no

3.347 second
Our market share 

provides us 
with a superior 
and distinctive 

competitive 
positioning

C16 3.710 0.399 no above Yes

Source: The table prepared by the researcher based on computer outputs in the statistical analysis program spss.v21.
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the importance of endeavors that raise the reputation of private schools 
from the point of view of the sample members and its role in achieving 
the acceptable competitive edge among competitors who try to control 
the educational market in Basra.

the variable of strategic focus, which is one of the important strategic 
thrusts that advance educational and educational performance in the 
private schools in Basra if its arithmetic mean is 3.160.

And it ranked the last positive sixth variable administrative and training 
organizational skills in an arithmetic mean of 3.128, indicating the 
importance of training and various administrative skills represented in 
strategic skills of predicting and solving problems, which are intellectual 
skills.

Second: Variables that did not get positive indicators, which are as 
follows: 

Variants were distinctive capabilities and competitive concentration in 
the seventh and eighth grades, respectively, and their arithmetic mean 
at rates 

Lower than middle adult hypothesis 3, among the remaining variables, 
were a negative indication of these two variables from the point of view 
of the respondents.

So, their order will be as follows:

The seventh arrangement for the variable of distinguished capabilities, 
as he obtained an average mean of (2.590).

The last rank of the share of the strategic batch under consideration

It is a competitive focus impetus as he obtained an arithmetic mean of 
2.555.

Third: Spearman correlation analysis Assuming hypotheses.

Table 4 shows the analysis of Spearman’s correlation to reveal the 
degree of correlation between the researched variables to prove the 
statistical relationship mentioned in the hypothesis under test.

Interpretation of the information of Table 3 above.

These results were reviewed by dividing them into two parts, as follows: 

First: The variables that got positive indicators according to the 
viewpoint of the sample:

The first rank of the fourth strategic batch was the intrinsic values 
and purposes, where it obtained an arithmetic mean of 3.460 from a 
maximum value 5 exceeding the hypothetical mean of 3.

That is, if it indicates something, then it indicates to me that the local 
values, customs and norms are respected by the administration, parents, 
and employees all at all levels.

Thus, we see that the private schools are superior with this strategic 
batch from the point of view of the sample members

In second place came the variable of the competitive position (the 
competitive position of the school), where it obtained an average of 
3.347.

In a sign that schools are interested in competitive positioning and 
trying to create a competitive advantage for them to earn profits and 
improve reputation, respect and external standing by obtaining positive 
results in competitive public examinations (the baccalaureate) for the 
middle and secondary grades that the Ministry of Education conducts in 
all schools in Iraq and in all provinces and the same Timing and standard 
questions.

While it was a variable or strategic synergy thrust.

It has got my third arithmetic mean in terms of strength, as it was 
3.346, which is if it indicates something, it indicates the important 
role of harmony and discipline, or solidarity between the educational 
family and the parents of students, students and employees in schools, 
according to the viewpoint of most of the sample and its role My future 
and strategy is to advance the renaissance of private education in Iraq in 
general and Basra in particular.

While it was ranked fourth the reputation and fame among competitors 
came in fourth place, as it got a mathematical average of 3.332, indicating 

Table 4: Spearman’s correlation Between the independent and dependent sub-study variables of 16 starting from the variable A1 until the variable 
A16. That is, each dimension has eight variables, including 8 for the independent dimension k1 and 8 variables for the dependent dimension k2.

N K1 K2
k1 arrangement

or
sort

k2 arrangement
or 

sort

D
The differences

d²
Squaring the 
differences

1 2.890 2.88 7 8 -1 1

2 3.430 3.028 3 5 -2 4

3 2.110 2.993 8 6 2 4

4 2.999 3.262 6 4 2 4

5 3.905 3.403 1 2 -1 1

6 3.205 3.300 4 3 1 1

7 3.450 2.983 2 7 -5 25
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Table5: A summary of the results of the analysis and proof of hypotheses n=60.

Dimensions Independent dimensions combined from A1-A4

Dependent 
dimensions 
combined

from
A5-A8

D.f=59
T=2.689

Calculated
T Scheduled of n=60

0.573 R==0.333 r²=0.1108

p-value= n/N
60/600
= 0.010

10%
Pn=1-100/n

=1-100/60=1-
1.667=-0.667

Source: spss statistics program v.21&p calculated from Source[15].

Analysis of what appeared in Table 4 above. 

So the calculated value of T = 2.689, which is higher than the tabular 
value of T.

In a sign of proving the main research hypothesis, there is a positive 
correlation and effect of statistical significance between the four 

8 3.012 3.710 5 1 4 16

r=1-(6∑d²)/n(n²-1)

=1-6(56)/8(63) = 1-336/504
=1-0.667
= 0.333

R²=0.1108

T-test= r√n-2/1-r²
= 0.333√60-2/1-0.1108

=0.333√58/0.8892
=0.333√65.227
=0.333×8.0762

=2.689

∑ d²=56

Source: The table prepared by the researcher based on the results of the statistical analysis indicated in it.

strategic thrusts and improvement in performance in private schools 
contributes to achieving external prestige and internal respect for the 
researched schools.

And the following “table 5” shows a summary of the results of proving 
the aforementioned hypothesis.

5. THE FOURTH SIDE OF RESEARCH: CONCLUSION AND 
RECOMMENDATION 

5.1 The conclusions

It turned out that there is a lack of interest in the strategic push related 
to the competitive focus, which indicates that private schools do not 
have strategic talents or intellectual energies that are able to formulate 
the competitive focus that guarantees the private schools in Basra a 
continuous superiority in performance.

It was found from the results of the survey and statistical analyzes that 
the distinct capabilities are not available in private schools due to the 
selection of educational elements from those who did not take advantage 
of opportunities in their field of work as well as their low salaries, which 
constituted a clear weakness in this important aspect.

Securing what achieves the three strategic thrusts under consideration 
is a modest level from the point of view of the respondents and these 
dimensions, even if they are positive according to the statistical analysis, 
but it needs to reach farther and farther to reach the desired competitive 
edge and invest its gains if it is available at the highest level, which is the 
competitive focus, synergy and core values.

It turned out that there is a good interest in the strategic batch that 
can increase the educational performance in Basra schools, which is to 

direct values, customs and norms, and it can make schools more urgent 
in achieving social acceptance if they take appropriate care of them from 
the departments in those schools, and this can qualify them To achieve 
a strategic position and wide fame that enables them to extend their 
investment arms in the field of private education.

5.2 Recommendations

It is important for private schools to replace teaching staff that do not 
possess the capabilities, experiences and talents, and this was evidenced 
by the weakness that the sample members have indicated about the 
indicator of not having distinct capabilities and they must improve 
performance in this aspect through the recruitment activity and 
selection decisions for advanced elements.

It is recommended for Basra private schools to pay attention to strategic 
extensions that emphasize internal respect and external prestige by 
reviewing the focus of competitive focus and preparations related to its 
development, leading to outstanding performance.

It is very important for the researched schools in Basra to take care 
of the continuous improvement of teaching methods and to invest the 
resulting opportunities and avoid competitors’ penetration of their 
gains in the future, even if they are modest in performance now.

It is encouraging for employees and principals to do training and 
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motivation, and all Basra private schools should pay attention to these 
motivations and trends that will constitute strengths that can achieve 
excellence and outstanding performance for both the student, the 
teacher and other relevant cadres.

REFERENCES 

[1] Kerzner, Harold. 2001. Strategic planning for project management 
using management maturity model. Third Edition Published by Johan 
Wily & Sons Inc, 145.

[2] Marko, Kohtamäki., Sascha, Kraus., Markus, Mäkelä., Mikko, Rönkkö. 
2012. The role of personnel commitment to strategy implementation 
and organizational learning within the relationship between strategic 
planning and company performance. International Journal of 
Entrepreneurial Behaviour & Research, 18(2), 159-178.

[3] Gial, Perry. 2011. Strategic themes how are they use and why 
balanced scorecard institute a strategic management group company.

[4] Grepolis. 2016. “What is the difference between strategic thrust and 
strategic direction” www.quora.com.

[5] Abdul, Rahim. Abo, Bakar., Fariza, Hashim., Hartini, Ahmad. 2009. 
Distinctive capabilities and strategic thrusts of Malaysia s institution of 
Higher learning, International journal of marketing studies, 1(2).

[6] Jason, C.H. Chen. 2015. Information system theory and practice 
saction2. “Strategic use of information resources” Johan Wiley & sons 
Inc.

[7] Peng, S. Chan. 1996. strategic opportunities in information 
technology. Journal of International Information Technology, 5(2), 1-22.

[8] Sohil, Sharma. 2018. Concluded in his study “The Strategic 
Considerations of doing Business in Asian Countries.” Horizons 
University, in International Management. 

[9] David, Birnk. 2010. Ventus publishing aps essentials of statistics 
exercises. Free books at book boon.com.

[10] Harold, Kerzner. 2019. Strategic planning for project management 
using management maturity model. Third Edition Published by Johan 
Wily & Sons Inc.

[11] Marhol, Aissa. 2018. The role of competencies in shaping the 
organization’s strategy master thesis, Abdul Hamid University Algeria.

[12] Al–Zadi, kais. Ibrahim. Hussein. 2016. The Assay Between cultural 
intelligence and strategic activation, expiatory study to the views of 
number managers at Sulaymania international Airport. Al-Dnaneer 
journal, 1(8), 289-322. 

[13] Wiseman, Rackoff., Ulrich. 1985. “The strategic thrusts theory” 
Colorado Technical University. ITIT 600Wisemans Framework of 
Strategy Development.

[14] e Gov .2015. “vision and strategy thrusts” Master plan. A Singapore 
Government Agency Website.

[15] David, kucsma. 2020. “New strategic thrusts and understanding 
customer need”12 manage.


